
                             INTERGOVERNMENTAL RISK 
        MANAGEMENT AGENCY 

 
 The Risk Management Solution for Local Government 

 
 

Fire Chiefs’ Steering Committee 
Meeting Agenda  

 
Thursday, August 7, 2025 

Libertyville Fire Station 1, 8:30 a.m. 
1551 N. Milwaukee Ave., Libertyville, IL 

 
 

I. CALL TO ORDER 
 

II. PRESENTATION: Leadership in Bionomic Injury Prevention, Dr. James Clapper 
After Adjournment; 9:00 a.m.-12:00 p.m. 

 
III.  APPROVAL OF MINUTES: April 29, 2025 (pg. 1) 

 
IV. FIRE CHIEFS STEERING COMMITTEE OPERATIONS 

A. 2026 Officer Elections/Secretary Position Nomination (pg. 3) 
B. 2026 Proposed FCSC Meeting Dates (pg. 4) 
C. Binder Transfer Trial & Purchasing  

 
V. FCSC OFFICER REPORTS 

A. Cancer Screening, Chief Mike Pakosta, FCSC Chair  
B. Fire Academy Sponsorship, DC Scott Moor, FCSC Secretary 
 

VI. IRMA PROGRAMS  
A. Regional Training, 9/24/25: Legally Defensible EMS Report Writing, Attorney Steve Dinolfo 
B. NIPSTA Trainings 

•        Site Safety Security Assessment-September 23, 2025 (pg. 5)  
•        BILL LEAD Training for Public Sector Professionals-September 25, 2025 (pg. 6) 
•        Crisis Communication & Media Relations-October 8 & 9, 2025 (pg. 7) 

C. IRMA Grant Program 
• Fire Department Safety & Equipment Grant 
• Lexipol Grant  

 
VII. ADDITIONS TO AGENDA 

 
VIII. CONFIRMATION OF NEXT MEETING 

November 6, 2025, at 9:30 a.m. 
IRMA Office 
 
Topic: DC David Roberts, Arlington Heights FD, Impact of Fall Prevention for Seniors Program  
 

IX.  ADJOURNMENT 
  Vote needed. 

 

https://irmarisk.org/calendar/regional-training/special-training-fire/092425legally-defensible-ems-report-writing/
https://irmarisk.org/members/trainings/grants-and-awards/
https://irmarisk.org/media/012gqtb2/fire-department-safety-equipment-grant-program-application.pdf
https://irmarisk.org/media/mgjo0cgx/lexipol-application.pdf

