I INTERGOVERNMENTAL RISK
Q/ MANAGEMENT AGENCY

The Risk Management Solution for Local Government

POLICE CHIEFS STEERING COMMITTEE
Committee Meeting Agenda

Tuesday, November 3, 2026
NIU, 1120 E. Diehl Road, Naperville, IL
9:30 a.m. - Business Meeting/Presentation

RSVP
. CALL TO ORDER
I, ROLL CALL/INTRODUCTION
. v APPROVAL OF MINUTES: August 20, 2026 (pg. 1)
IV. *PRESENTATION: INSIDE THE ITOA DE-ESCALATION TRAINING COURSE, Chief (Ret.) Ed

Mohn, Elgin Police Chief Ana Lalley & Elgin SWAT Team Commander Sergeant Jim Lalley
*Presentation will occur after adjournment

V. POLICE CHIEFS STEERING COMMITTEE — OPERATIONS
A. v 2027 Steering Committee Officers (pg. 5)
B. 2027 Steering Committee Meeting Dates (pg. 6)
C. Police Law Institute (PLI) — Usage Report (pg. 7)

VI. POLICE CHIEFS STEERING COMMITTEE - OFFICER REPORTS
A. ALPR/Flock Controls Checklist — Chief Barreto
B. Pursuit Mitigation Devices Matrix — Chief Barreto & Chief Weitzel
i Pursuit Mitigation Technology Checklist — Best Practice Guideline
C. ICAT Implementation Working Group — Chief Barreto

VII. FOR THE GOOD OF THE ORDER
A. Caselaw Update (pg. 8)
B. Animal Calls (pg. 10)

VIII. IRMA RESOURCES
A. IRMA Grants — LAST CALL: APPLICATIONS DUE NOVEMBER 15™
B. NEW: PREFERRED PRICING: lllinois Public Safety Leadership Institute
C. Department Resource Webpage: Police
D. Winter Weather Resources

IX. CONFIRMATION OF NEXT MEETING
Date: April 15, 2027
Location: Northern lllinois University, 1120 E. Diehl Road, Naperville, IL
Time: 9:30 a.m.

X. v ADJOURNMENT

v’ Vote needed


https://www.irmarisk.org/members/governance/boards-and-committees/police-chiefs-steering-committee/agendas-and-minutes/2026/police-chiefs-steering-committee-meeting-11326/
https://irmarisk.org/media/ibvpxwek/alpr-flock-checklist-model-policy-sep-2026.docx
https://www.irmarisk.org/media/wx4jbla4/1-irma-group-pursuit-prevention-comparison-matrix-09-02-26.xlsx
https://irmarisk.org/media/mq0fgm1x/pursuit-mitigation-technology-checklist-oct-2026.docx
https://irmarisk.org/members/trainings/grants-and-awards/
https://www.ipsli.org/
https://irmarisk.org/members/department-resources/police/
https://irmarisk.org/members/winter-weather-resources/

