I INTERGOVERNMENTAL RISK
\\-’J MANAGEMENT AGENCY

The Risk Management Solution for Local Government

PUBLIC WORKS STEERING COMMITTEE
Committee Meeting Agenda

Tuesday, August 5, 2025

Village of Oak Brook, Board Room

1200 Oak Brook Road, Oak Brook, IL

8:30 a.m. — Business Meeting/Presentation

. CALL TO ORDER
Il ROLL CALL/INTRODUCTION
M. PRESENTATION: Compliance and Safety in Water Tank Management, Presented by Chad

Johnson, Water System Consultant; USG Water Solutions (pg. 1)
A. Keeping the Flow Podcast

Iv. v APPROVAL OF MINUTES: April 15, 2025 (pg. 32)

V. PUBLIC WORKS STEERING COMMITTEE OPERATIONS
A. 2026 Steering Committee Officers (pg. 35)
B. 2026 Steering Committee Meeting Dates (pg. 36)
C. 2026 Regional Training — Discussion

VI. IRMA GRANTS
A. 2025 Grant Applications:
Noise Study
Lift Assist Equipment Program
Traffic Control and Work Zone Safety Program
Accreditation Programs
Facility Equipment & Safety Grant Program
Fleet Safety Training & Equipment Grant Program
Health and Wellness Grant Programs
Public Works Safety Training Grant Program
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VIL. UPCOMING TRAINING PROGRAMS
A. NIPSTA 2025 Training (pg. 37)
B. Free! OSHA #7115 Lockout/Tagout Class
C. TPC Electrical Safety Conference

VIIl. PWSC GOALS
A. Goal 1 — Annual Training Plan Implementation (pg. 42)
a. Cartegraph Asset Management Presentation by Chris Harding, Management
Analysist at Carol Stream Public Works
b. Annual Training Consultation Discussion with Brian Evans, Assistant Director Public
Works Operations at Oswego
B. Goal 2 — Professional Development Framework (pg. 49)
C. Goal 3 — Safety Through Succession (pg. 64)

IX. PERSONNEL MANAGEMENT
a. Request for committee input - employee’s managing personal crisis


https://open.spotify.com/episode/6YAYUtbL4zItw3BmFHWnRT?si=wU1SYs5cQv-UMLVU-WG-pw&nd=1&dlsi=bee16a37953e4dbc
https://www.irmarisk.org/members/trainings/grants-and-awards/
https://nsec.niu.edu/nsec/course-schedules/osha-courses/osha-7115.shtml
https://live.tpctraining.com/public-seminars/?eventtemplate=28-electrical-safety-conference&utm_term=Register%20Now&utm_campaign=12%20Live%20Sessions.%201%20Day%20of%20Expert%20Training.%20August%2015.&utm_medium=email&utm_campagin=%7C%20Technical%20Skills%20%7C%20LIVE%20%7C%20NTL%20%7C%20Upsell%20%7C%20ESC%20%7C%20T1%20%7C&utm_content=email&utm_source=Acton
https://live.tpctraining.com/public-seminars/?eventtemplate=28-electrical-safety-conference&utm_term=Register%20Now&utm_campaign=12%20Live%20Sessions.%201%20Day%20of%20Expert%20Training.%20August%2015.&utm_medium=email&utm_campagin=%7C%20Technical%20Skills%20%7C%20LIVE%20%7C%20NTL%20%7C%20Upsell%20%7C%20ESC%20%7C%20T1%20%7C&utm_content=email&utm_source=Acton
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X. ADDITIONS TO AGENDA
XI. CONFIRMATION OF NEXT MEETING

Wednesday, November 5, 2025

Time: 8:30 a.m.

Location: Village of Oak Brook, Board Room, 1200 Oak Brook Road, Oak Brook, IL
Xll. v ADJOURNMENT

v' Vote needed.



