
                            INTERGOVERNMENTAL RISK 
       MANAGEMENT AGENCY 

 
 The Risk Management Solution for Local Government 

 

 
MEMBERSHIP RELATIONS COMMITTEE 

Meeting Agenda 
 

Tuesday, September 9, 2026 
Zoom Meeting Link 

9:30 a.m. 
 

I. CALL TO ORDER 
 

II.  APPROVAL OF MINUTES: May 12, 2026 (pg. 1) 
 

III.  ADVISORY & WORKERS’ COMPENSATION FOCUS PROGRAM UPDATES (pg. 3) 
 

IV.  MEMBER STANDARDS & GUIDELINES REPORT (pg 10) 
 

V. MEMBERSHIP RELATIONS COMMITTEE REPORTS 
A. Member Marketing & Retention Report (pg 20) 
B. NSN Unemployment Services Report (pg 22) 
 

VI.  RECOMMENDED RISK MANAGEMENT & TRAINING DEPARTMENT STAFFING FOR 
2027 (pg. 29) 
 

VII.  2027 PRELIMINARY BUDGET (pg. 33) 
 

VIII. CLOSED MEETING-OPTIONAL FOR DISCUSSION OF CLOSED MEETING MINUTES 
 

IX.  APPROVAL OF CLOSED MEETING MINUTES 
 Review/Discussion – Closed Meeting Minutes of May 12, 2026 (To be emailed) 

 
X. ADDITIONS TO AGENDA 

 
XI. CONFIRMATION OF NEXT MEETING 

- Wednesday, October 27, 2026, 9:30 a.m.; Via Zoom 
 

XII.  ADJOURNMENT 
 

To ensure a quorum, please contact Amy Aguirre at amya@irmarisk.org or 
(708) 236-6337, if you are not able to attend the meeting. 

 
Copy to: Jason Bielawski, IRMA Chair 
 
  Vote needed 

https://us02web.zoom.us/j/3479967424?pwd=RXNUVGV1eVI5RkJwWk45YUpodVl6dz09&omn=81209550998
mailto:amya@irmarisk.org

